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 EXCELLENCE THROUGH COLLABORATI

Value/Benefit
An agency that supports employee

involvement in continuous
improvements to achieve a more

efficient and cost effective delivery of
services.

Internal Processes
� Develop a process that ensures the

sponsor responds to a team’s
recommendation.

� Develop a system to monitor all
teams/committees/workgroups
activities and accomplishments.

� Establish and maintain a quality
website.

� Promote quality recognition events and
celebration activities.

� Publish an annual quality activity
report.

� Improve quality improvement process.
� Develop plan to increase

communication between DOC quality
subgroups.

� Promote the availability and benefits of
utilizing internal facilitators.

Learning and Growth
� Educate staff on quality improvement

submittal process beginning March 1,
2002.

� Develop process to enter facilitators
and teams activities on STATIS.

� Survey all staff who submitted a quality
improvement idea between July 1,
2000 – June 30, 2001.

� Increase mid-management involvement
in and support of quality activities.

Financial and Social
Considerations

� Decreased costs
� Increased efficiency
� Increased employee

involvement
� Increased productivity
� Increased staff morale
� Increased customer service
� Increased team effectiveness
� Streamlined processes

Stakeholders
� Governor
� Citizens/Taxpayers
� Employees
� Executive Staff
� DOC Quality subgroups
� Other Agencies

What Stakeholders Want
� Measurable results
� Effective and efficient

operations
� Support and direction in

quality operations
� Identify and share best

practices
� Recognition of contributions

DOC Vision
Working together for
Safe Communities

QSC Vision/Mission
Provide leadership and oversight to
the agency’s quality infrastructure

and efforts.

Performance Measures:
� Agency $ saved
� Agency FTE hours saved
� # of submittals
� # of results
� Average length of quality

teams
� Satisfaction rate of

submitters
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Team Formed

Further Research Required

Forward to Next Level Quality Council

21%

21%

28%

24% Implemented

Not Implemented

Returned for More Information

Team Formed

Further Research Required

Forward to Next Level Quality Council

48%
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Needs Improvement

Unsatisfactory
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